
History of Highland Hospitals
case study 
Creating an audio walking trail around Inverness city centre

Background:
Father and son team Jim and Steve Leslie have been independently 
researching the history of Highland healthcare since 2009, beginning 
with a general survey that found over 60 establishments built to 
provide medical care. In the years since they have built an extensive 
body of research, published six books on the subject, and delivered 
over 70 talks. This research is ongoing, and they invite members of 
the public with any additional knowledge to share this with them. One 
motivation for the project is to emphasise the value of our current 
NHS system by comparing it with the uneven and sketchy healthcare 
provision available in the past. 
HHH were keen to present some of their knowledge in a new way 
and bring it to new audiences, including tourists. They joined forces 
with CRTR to curate and publish an audio trail, and to carry out 
publicity around this.  

The project:
• • To promote Highland medical heritage to new audiences, 

including tourists and local communities who may have little 
understanding of this history right on their doorsteps. 

• • To enhance the profile of HHHH and signpost trail users to their 
website and book offerings.   

• • To enhance understanding of the dearth of medical provision in 
the past compared to now and celebrate our national health 
service.

• • Potential income generation for HHH as users of the trail are 
signposted to their website, which acts as an engine for book 
sales.

Initial meetings 
between CRTR 

and HHH

• Introduced HHH to 
the Geotourist 
platform website 
and app

• Discussed self- 
guided trails and 
what would work 
for the project 
aims, considering 
accessibility etc.

• It was decided to 
concentrate on 
creating one really 
high-quality 
walking trail 
focused on 
Inverness city 
centre. 

• HHH tested out 
ideas for the city 
trail, potential 
stops and how the 
route could work.

• Considered 
content needed 
for the trail – 
audio, text and 
images.



Jan/Feb 2024 
Creating content

Steve Leslie recorded the 
audio to capture his 
passion for the subject, 
with CRTR helping with 
guidance and editing. 
CRTR then uploaded the 
audio to Geotourist and 
worked with Jim and Steve 
on sourcing images. 
Collages of historic and 
current images were 
created in Canva.
Both parties worked on 
editing text and tour in 
Geotourist.

Staff at CRTR designed a leaflet 
with input from HHH and liaised 
with printers Grover Print and 
distribution company Landmark 
Press to have it placed at key 
sites around Inverness. 
Additional leaflets were printed 
for HHH to distribute elsewhere 
and for use at events. 

Feb 2024
Creating the map & 

leaflet

Lessons learnt
• Sharing examples of other trail leaflets that 

both HHH and CRTR liked, or thought would 
be suitable was a helpful part of the process.

• The design, print and distribution process 
was a bit longer than expected due to 
relying on external companies. More time 
factored in for that in future would be 
beneficial.



March 2024
Press contact and promotion

CRTR facilitated meetings between HHH and journalists from the 
Inverness Courier and The Press and Journal. This led to the publication 
of an article in the Press and Journal on 3rd March 2024.
This coverage was shared across the P&J, UHI, UHI North, West & 
Hebrides, and the CRTR social media accounts.

CRTR helped HHH reactive its 
Facebook page and schedule 
posts ahead of time. It also 
advised on content ideas, 
sharing posts, tagging 
organisations and engagement 
with the public for future 
research and knowledge 
sharing.



The trail
Creation of an audio city tour of 

Inverness and leaflet

A lasting partnership has been 
created between UHI and HHH, 

with future collaboration in health 
humanities already being 

discussed

Partnership

Awareness was raised 
of the work and expertise of UHI 

North, West and Hebrides 
through the trail, press coverage 

and collaborations

The trail was promoted and 
showcased as a different 
way to see Inverness City 
Centre and learn about the 
history of the buildings 

Positive and strong 
working links between UHI North, 
West and Hebrides, UHI and HHH 
were established, with an event 
being arranged and the potential for 
future collaborations 

Awareness was 
raised of the 

hospital history of 
Inverness amongst 

potential visitors and 
local community

Skills and 
knowledge 
exchange 
promoting how 
trails and digital 
mapping can be 
used to promote 
HHH’s work

A positive 
marketing 
campaign 
showcasing 
the trail and 
work of 
HHH

Awareness

Connected

Profile

The audio trail was 
launched on the 
22.02.24. The views 
(as at late April 2024) 
are nearing 600, and 
feedback so far has 
included anecdotal 
positive comments 
from users, including 
local walking groups

Project Outcomes

https://youtube.com/playlist?list=PLy_BXH01fO2wL5KQK4j-O0uSsntbjl2h2&si=PPn0BrXClPT7SrNd
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