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Introcduction

UHI North, West and Hebrides is Scotland’s
newest college, formed in August 2023

following the merger of UHI North Highland,
UHI Outer Hebrides and UHI West Highland.

Proudly rooted in the culture and landscapes of
the North and West Highlands, Skye and Outer
Hebrides, UHI North, West and Hebrides provides
relevant and distinctive learning, skKills, research
and innovation, shaped by the needs and
ambitions of our communities, with a reach that
extends locally, nationally and internationally.

As one of the largest partners within the
University of the Highlands and Islands, we deliver
flexible, supportive lifelong learning, from access
level to PhD, to suit more people, at more levels,
for more reasons.

We serve a diverse population, from school
leavers to working adults, from career changers
to those entering the workforce.

Through our range of senior phase, further
education and higher education courses,
world-class research, and flexible place-based,
work-based and online study options, we're
widening access to education in our rural

and island communities, removing barriers to
learning, providing relevant progression and
career pathways for our students, and creating a
personalised experience tailored to their needs.
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We're delivering learning, skills, research and
innovation to support a talent pipeline for the
region’s key growth sectors including energy,
engineering and construction, net zero and
sustainability, creative industries, food and
drink, health and social care, land and sea-based
industries, and Gaelic.

As an anchor institution in the region, our aim is
to have a transformative impact on the people,
communities and economies of our regions, by
providing opportunities that enable people to live,
work and study in the North and West Highlands,
Skye and Outer Hebrides.



Strategic framework

A three-year strategic framework was set out in our
business case for merger.

+ Our vision

To be an anchor institution for the region —a connected, flexible and sustainable learning
organisation, opening doors to a world of opportunities.

+ Our mission

To connect rural and island Scotland, pioneering distinctive education and research
opportunities to enable our students and communities to shape their future in a changing

world.

+ Our values

+ Trust: We take pride in our work and trusted by our students, staff and partners. We
are recognised for our leadership and dedication to deliver more for everyone we
serve.

+ Integrity: We take responsibility for our actions, ensuring transparency and
accountability. People are at the heart of everything we do, and we operate in a culture
of collaboration, openness, dignity and respect.

+ Excellence: We are ambitious for our learners, our staff, our college, and our
communities. We drive innovation, aspire to be sector leaders, and measure our
success against national and international benchmarks.

+ Our strategic goals

+ To become a financially sustainable joined-up organisation

+ To grow curriculum, particularly into key areas that link with our research and
commercial opportunities

+ To grow research and knowledge exchange through connecting our current
specialisms and developing them alongside our region’s potential

+ To have cohesive and responsive business development teams who can respond
effectively and purposefully to opportunities of scale

+ To enhance the student experience through connecting our sites, resources,
communities, and multi-location programmes

+ To have resilient team structures and depth of resource to address changing priorities,
opportunities, and economic difficulties.
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People and Culture

Strategy: Introduction

+ Our ambition

UHI North, West and Hebrides aims to be a centre of excellence for our people and our
students based on an inclusive culture and framework in which our staff feel valued,
supported, developed, engaged and empowered. A culture in which everyone owns,
understands and embraces their role in the collective delivery of our mission and
achievement of the vision and ambition of the College.

Our staff are key to the success of our students and our organisation. We want our staff

to succeed —to be resilient, perform well and fulfil their career ambitions, working in a
progressive, collaborative and healthy work environment. How we attract, recruit, develop,
support, motivate and engage with our staff is therefore vital and we will provide an
environment that attracts and retains the best staff and has in place the conditions and
structures to enable all of our staff to achieve their own objectives and the objectives of the
College.

We aim to be an employer of choice, supporting the economy of our region; employing locally
across all our college geography as well as attracting people into our local areas to live and
work. We aim to be a people organisation, run for our people by our people.

Our values - trust, integrity, and excellence - sit at the centre of our strategy and reflect how
we will operate. We will be bold, agile, and collaborative in our behaviour.

TRUST: We take pride in what we do. We are highly trusted by our students,
our staff and our partners. We are recognised for our leadership and
dedication to deliver more for all whom we serve.

INTEGRITY: We take responsibility for all we do, assuring full transparency
and accountability. We ensure that people are at the heart of everything we
do and that our organisation operates in collaboration and openness, with an
ethos of dignity and respect for everyone.

EXCELLENCE: We are ambitious for our learners, our staff, our college and
our communities. We drive innovation. We aim to be sector leaders and
benchmark our performance on national and international standards.

We are confident in our ability to transform tertiary education for
our region, connecting individuals and communities to learning and education.

We encourage new ways of thinking and support our people to
explore new ways of thinking and doing things. We respond and adapt quickly
through innovation.

People working together are at the heart of everything
we do. We value our ability to collaborate through a diverse workforce, where
everyone's voice matters.
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+ Purpose:

The purpose of this strategy is to ensure a framework and infrastructure which will attract,
retain, develop and support staff to perform well and achieve the aims of the College as well as
their personal objectives. It is designed to promote a culture that reflects the College's values
and behaviours and achievement of its vision and mission.

The strategy sets out six inter-related strategic aims, which will support the delivery of the
college's overall strategic priorities and which embed our values and behaviours.

Our Aims are to:
+ Attract and retain high calibre staff to enhance the student experience.

+ Develop, support and empower our staff to fulfil their potential, perform to expectation
and meet their career aspirations alongside the skill requirements of the college.

Motivate and engage our staff.
Promote excellent leadership and management.

Create and maintain a progressive, collaborative and healthy working environment.

+ 4+ 4+ o+

Ensure a culture based on the values and behaviours of the College.

Six overarching themes will underpin the strategy:
+ Culture

Wellbeing

Attract

Develop

Motivate

N

Leadership
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Strategic aims, objectives
and outcomes

+ Strategic aim one: Culture

Developing a culture that brings our values to life, in which every individual feels fully engaged
in the Colleges mission, knowing how they contribute to the collective endeavour and
confident that they will be recognised and rewarded for their efforts.

We will achieve this by:

+ We will communicate our vision and strategy effectively, creating a ‘golden thread’
between organisational, team and individual goals, so that everyone understands their
partin the whole, is clear about their individual and team goals, and shares our focus
on providing an excellent experience to our applicants, students and staff.

+ We will build confidence through our generosity of spirit, celebrating our individual and
collective achievements and recognising those who exemplify our guiding principles,
and promote sustainability and inclusivity.

+ We will demonstrate that we value the views of all our people by listening to feedback
through staff and student surveys and events and communicating our actions in
response.

Success criteria:
+ Staff and student surveys
+ Staff conference

+ Staff newsletters
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+ Strategic aim two: Wellbeing

Create a progressive, collaborative and healthy working environment which is conducive and
beneficial to both the staff and student experience and beyond.

We will achieve this by:

+

3=

Continually engage with and listen to all staff as the College develops and pursues its
aspirations.

Actively support the health, wellbeing and safety of our staff and offer relevant
interventions and services.

Foster a continuous improvement environment to help our staff grow and develop in a
diverse and inclusive culture.

Make our staff feel valued, involved and fulfilled in the work that they do.

Enable leaders and managers to proactively assess and manage staff wellbeing and
safety within their teams and beyond.

Success criteria:

+
+

+ o+ o+ o+

S

The College is perceived as an excellent place to work (staff survey measure)

Attendance rates (including specific measures relating to workplace wellbeing at
departmental level)

Participation in wellbeing interventions
Employee assistance programme and Occupational Health Services utilisation rates
Number of complaints, GDPR breaches, near misses etc.

Benchmarking against sector data
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+ Strategic aim three: Attract

Ensure that the college is an employer of choice, attracting the highest quality people locally
and into the area to enhance the student experience, whilst ensuring equality of opportunity
and working towards increasing the diversity of our staffing profile and that of the local
community.

We will achieve this by:

+

Success criteria:

+

+

Al

Developing our reputation, branding and strategies, including our benefits package
to ensure we can attract high calibre and a diverse range of candidates to the College
ensuring equality of opportunity.

Developing systematic workforce planning clearly identifying the resource required
for the future ensuring an efficient and robust workforce and understand the local
recruitment market and develop partnerships to enable us to attract the best talent
from local areas.

Developing our recruitment processes and practices to ensure they are objective,
innovative, flexible and meet our needs whilst providing a positive experience for
applicants.

Supporting the integration of new staff through the induction process ensuring they
have the knowledge and information required to perform to their full potential.

Assisting with the on-boarding of new staff from different locations by providing re-
location guidance and support, engaging with other employers to share knowledge,
resource and expertise.

Number of staff and applicants
attracted to advertised positions.

Vast majority of our posts filled first
time with the right calibre of staff.

Applicant profile demonstrating
both local and inward recruitment

Increase in the diversity profile of
applicants.

Spread of employment
appointments across the college
geographical area.
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+ Strategic aim four: Develop

Develop, Support and Empower staff to develop their skills, knowledge and competencies
and enable them to achieve their career ambitions, with each individual staff member
motivated to directly contribute to the strategic goals of the College.

We will achieve this by:

+

3=

Design, develop and commission relevant development programmes that meet the
needs of our staff as well as proactively responding to the College's priorities.

Empowering staff to develop their leadership skills proactively at all levels.

Utilising the Professional Review and Development process, ensuring each member of
our staff is clear about their objectives and provide good and regular communication
and feedback.

Supporting professional and career development using various methods such as
mentoring, team and project working as well as secondment opportunities where
possible.

Develop a culture and mindset of continuous improvement with all staff.

Ensure that our staff are clear about what is expected of them and their role as
advocates of our College.

Success criteria:

+ Staff are clear about what is
expected of them (as evidenced
by our Annual Professional Review
processes and staff survey)

4+ Continuous Professional
Development.

+ Increased number of staff
mentoring and supporting internal
colleagues

+ Number of teaching staff
achieving teaching qualifications,
accreditation through local/
national schemes or national
teaching awards and progressing
through the College

+ Number of professional staff
achieving formal qualifications
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+ Strategic aim five: Motivate

Valuing, recognising and rewarding staff contributions appropriately. Ensuring effective
engagement, transparency and excellent communication.

We will achieve this by:

+ Ensuring staff are recognised and rewarded fairly and appropriately in line with the
College's financial sustainability through financial and non-financial means.

+ Maximising on non-financial benefits and incentives such as discount opportunities or
recognition schemes which celebrate success.

+ Building a strong sense of engagement ensuring a healthy, open and respectful
dialogue across the College.

+ Establishing family friendly, flexible and hybrid working practices to improve efficiency
and work-life balance.

+ Monitoring staff turnover and reasons for leaving through analysis and exit interviews
and take action as appropriate.

Success criteria:
+ Staff turnover measured against sector norms and exit interview analysis.

+ Absence rates against sector norms.

+ Staff satisfaction measured through a number of best practice activities and

i i 1]
|

processes.
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Priorities

In the first two years of the new college, there will be a need to focus on establishing the
structure and working practices of the organisation and developing its culture. We recognise
that our people will face significant change over this period, which may impact performance
and morale. To this end, our priorities will take account of the need to ensure effective
communication, consultation and support for staff and students.

Our focus will be on:

+ Clear and regular information and communication across all parts of the new college
and effective engagement of staff and students

+ Effective consultation to ensure the views of staff and students are heard and taken
account of in decision making

+ Establishing a leadership which is visible, approachable and supports effective
performance

+ Developing the culture and ethos of the College aligned to its mission, vision, values
and behaviours

+ Provision of and engagement with training and development to support college and
staff performance and student success

Our priority actions will be:
+ To implement a programme of regular communication and engagement with staff
+ To implement a robust and effective partnership with HISA and the student body

+ To consult on proposals for organisation structure and implement the outcome within
year one of the new college

To establish and implement a staff training and development programme
To establish effective working relationships with trade unions
To establish a staff survey in the first 2 years of the college

To establish a comprehensive suite of family friendly policies within the first 2 years

R S A

To establish a robust performance management policy and practice within the first 2
years, including a system of recognition and reward

+

To hold a staff conference at the end of year two
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