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l. For discussion

The paper presents the challenges faced in recruiting students and growing the number
of students.

The short paper poses the question — how do we recruit young people? It outlines our
two key and interlinked recruitment methods:

1. Website — strengths and many constraints

2. Engagement lead staff — strengths and constraints
Whilst the focus in on young people and those leaving school, the question and paper is
applicable to all people (potential students) from here and across the globe. We are
inhibited to grow student numbers due to the website, the underpinning systems and
admissions resource.
We ask the committee to discuss the issue of student recruitment, to acknowledge the
strengths and to provide advice and support for the next steps.
These questions may help to frame the discussion:
What is our core purpose?
Are we an anchor institution for our region? (UHI North, West and Hebrides vision)
Do we connect to our rural and island Scotland? (UHI North, West and Hebrides
mission)

Further information (only 2 pages) is in the reading room “LTR_Student-
Recruitment_further_info” and covers:

e who is responsible for student recruitment;

¢ integral work-link between engagement leads and marketing;

¢ current marketing work schedule.
Consulted with relevant managers and marketing.

Website improvement requires UHI direction and resource. Continued resource
is required for engagement lead activity and admissions.

The paper outlines risks, the main risk being the limited ability to grow student
numbers.

Student recruitment links to the college vision and mission and to grow curriculum
and student recruitment. It links directly to the tertiary curriculum strategy.

Improvements to student recruitment could improve reaching more students
and reduce the possibility of disadvantaging individuals.
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