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Summary of the paper Purpose:

This draft is shared as a short, informal ‘thought piece’, bringing
together learning and engagement from recent events, international
conferences, emerging strategies, current research activity and
stakeholder discussions. It is intended to prompt discussion rather than
set direction or recommend action.

The aim is to outline what is meant by a ‘wellbeing economy’ and by
‘pentahelix collaboration’, and why these ideas are becoming
increasingly important in some strategy, policy, investment, and place-
based work. Set in the context of the Highlands and Islands and UHI. It
explores what opportunities this way of thinking might offer for the
region, for UHI, and for UHI Transformation, with a focus on long-term
wellbeing, resilience, and prosperity.

The paper is intended as a starting point for conversation. If the ideas
resonate, and are seen to add value, further reflection and
proportionate next steps could be developed alongside existing
priorities and capacity.
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This paper seeks to explore whether a wellbeing economy lens, supported by pentahelix collaboration, offers a
useful way to bring greater clarity to UHI’s purpose, impact, and regional role. It draws together current thinking and
practice at a time when UHI Transformation is sharpening focus on long-term value, contribution, and place.

The paper does not propose adoption or new activity. It asks whether more clearly naming and framing what UHI
already does could strengthen leadership, improve alignment with policy and partners, and support a shared
narrative rooted in the Highlands and Islands. If this approach is seen to add value, it could be explored in a limited,
low-risk, and proportionate way. If not, the paper stands as useful horizon scanning.



