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Committee UHI North, West, and Hebrides FRGP COMMITTEE
Subject SAFETY UPDATE FOR UHI NWH F&GP
Action requested U] For information only

CIFor discussion
CFor recommendation
] For endorsement

L] For approval

Summary of the paper The paper provides: summary of H&S incidents and near misses; Fire
Safety checks update; and Safety Management and legislation updates
relating to both H&S and Fire Safety.

Resource implications Staff time to develop and roll out compliance requirements
Risk implications Compliance risks associated with H&S
Date paper prepared 15% August 2024

Date of Board / Committee|21st August 2024

meeting
Author Debbie Miller
Link with strategy. (Estates enabler): Fostering a mature college-wide Safety Culture

amongst all staff and students which supports good physical and mental

Please highlight how the health and social wellbeing for all

paper links to the Strategic
Plan

Island communities The rural and islands college merger may have an impact on the
\Western Isles and islands covered by West Highland College that is
different to other communities. As part of the merger process, the
University will undertake an Island Communities Impact Assessment.

Status (e.g., confidential, [Non confidential
non-confidential)

Freedom of information |Yes

Consultation How has
consultation with partners
been conducted?

Recommendation —

Background — The F&GP committee reviews the quarterly Safety update report as a standard agenda item.


https://www.northhighland.uhi.ac.uk/t4-media/one-web/north-highland/about-us/board-senior-management/governance/NHC-UHI-Strategic-Plan-2021-2025.pdf
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Current Situation — Safety activity is focussed on achieving compliance in emergency measures, reporting of
incidents, and increasing risk assessment compliance, there has been a slowdown in activity due to merger.

NWH Health and

Safety Quarterly
Committee

Report
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HEALTH & SAFETY

1.1 Management & Policy.

Changes to the Fire Policy and the Health and Safety Policy will be carried out when the new structure is finalised.
New safety staffing structure has not been finalised at this time.
Stress Policy is held by HR and work is ongoing in this area.

1.2 Future Legislation & Guidance Changes.

‘Martyn’s Law’ (Terrorism (Protection of premises) draft bill) was initiated following the Manchester Arena
terrorist attack in 2017. Once introduced this legislation is designed to keep people safe and enhance national
security. The draft features a tiered approach, with publicly accessible locations with capacity for 100 to 800
people requiring completion of counter-terrorism training, evaluation of terrorism risk and some form of
preparedness plan. Some limited exemptions to capacity requirements are likely for Education sector and places
of worship and guidance will be forthcoming.

Next steps. The legislation has not yet been introduced and will need revisions following the consultation process.
According to the Home Office, the Bill would then be introduced ‘as soon as parliamentary time allows.” However,
this may well be affected by the timing of a general election. It seems that even if the Bill is introduced during this
parliamentary session, it would not complete the process and receive Royal Assent before an election. It has been
suggested that stakeholders should expect a long implementation process, estimated to be at least 18—-24 months,
to allow sufficient time for those affected to understand their obligations and to plan and prepare.

1.3 Occurrence stats.

We have expanded our reporting categories across UHINWH. The headline totals are shown below, along with a
graphic that illustrates the category types. Appendix A contains the full breakdown of occurrences against each

é

3 Near Misses

0 Medical

3 Unsafe Acts

4 Unsafe Conditions

1 Injuries
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Incidents 10.06.24 to 30.07.24
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1.3.1 Previous/This Year Comparison

The following charts compares reported Injuries and Near Misses across current and previous calendar year and
academic year. Due to staff illness we do not have the comparators for June or July 22/23 but historically this is a
quieter time of year
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1.4 Work Related Stress

Since the HSE publication of stress as the largest workplace illness category we have continued our increased focus

on work related stress.

1.8 million 875,000

‘Workers suffering from work-
related stress, depression or
anxiety (new or long-standing
cases) in 2022/23

Workers suffering from work-
related ill health (new or long-

standing) in 2022/23 2022/23

338,000

Workers suffering from a new
case of work-related stress,
depression or anxiety in

17.1 mittion £20.7 bition £13.1 billion

Working days lost due
to work-related stress,
fJPprQQSIDﬂ or anx P'}' in
2022/23

Annual costs of workplace
injury and new cases of
work-related ill health
021/22, excluding long
latency iliness such as cancer

Annual costs of new cases
of work-related ill health in
2021/22, excluding long
atency illness such as cancer

£7.7 billion

Annual costs of workplace
injury in 2021/22

Rate of self-reported work-related ill heaith and workplace non-atal injury by industry

Work-related ill health

Industry section ‘Workplace non-fatal injury
Rate [per 100,000 workers) Rate (par 100,000 workers)
Hurman healthsocial work (SIC 0} |
Public administrationdefence (SIC O} [ |
Education (SIC Py =
Admiristrative and suppert service activites SC N) I
Other sarvice activities (SIC 5 |

Water supply; sewerage, waste management (SICE) &
Professional, scientific and technical actiities (SIC M)  []
Agriculture, forestry and fishing (SIC A) I
Whaolesale/retail trade; repair of motor vehicles (SIC G) [

New and long-standing cases of work-related ill health by type,
2022/23

24%
Other type of iliness
{422,000)

27% 49%
Musculoskeletal Stress, depression
disorders

or anxiety

{473,000) {875,000)

Rate of work-related il health per 100,000 workers:
e and nna-standion

Industries with higher-than-average raies of work-related siress,
depression or anxiety, average estimate over 2020/21-2022/23

————

0 500 1000 1500 2000 2500 3000 3.500 4,000
Rate par 100,000 workers

Haein IIIII|||

These estimales are restricted io il health in curent or most recent job
Transportation/sterage (SIC H) ]
- Rate of work-related stress, depression or anxiety per 100,000
Construction (SIC F) | ] workars: new and long-standing
Asts, enfertainment and recreation (SIC R [ | 3,000
Manufactsing (SIC ) 1 2500 it
Financial and insurance activities (SIC K) * 2,000
Accommodation/food service activities (SIC 1) [ 1500 | = -\/-W v-/_'
Real estate activities (SIC L) * 1,000
Information and communication (SIC J) * 500
#% Electricity, gas, steam and air conditioning supply (SICD) % ]
* Mining and quarrying {SIC B) * 2022/23
L 018/20 to 2021/22 includes the effects of the coronavirus,
Cc— Alindustries — wn Inside the gray shaded colummn
—=— Shaded area and * srror bars represent a 95% confidence interval
Ri? - Standard inclieetre Claceifieatinn M ill haalth Aata callactad in SOHNDMA ar S2/13

To prevent work-related stress and promote good mental health ELT have adopted the HSE Management Standards
and the use of HSE Working Minds Campaign training and resources.

A Workplace Stress Risk Assessment was undertaken in March of this year based on the HSE stress assessment
principles illustrated in the HSE Working Minds campaign - Reach Out — Recognise — Respond — Reflect — Routine and

the six key areas of work design identified in the HSE Management Standards Demands-Control-Support-
Relationships-Role and Change.

To prevent work-related stress and promote good mental health ELT have adopted the HSE Management Standards
and the use of HSE Working Minds Campaign training and resources. This was Step 1 of a 12 Step plan.

STEP 1 ELT review and feedback on WRS paper and agree our direction on WRS. COMPLETE

STEP 2 Managers Meeting to launch the campaign to prevent WRS. Led and endorsed by ELT. COMPLETE

STEP 3 All managers to complete the HSE Stress management Indicator Tool, taking guidance from the tool on an
action plan for them to meet competencies, if needed. UNDERWAY

STEP 4 All managers share the findings with their team, giving them an opportunity to talk about WRS and the
managers’ impact and role in the team.

STEP 5 All Managers complete the Working Minds Training in full. (1 hour) UNDERWAY

STEP 6 -11 HSE Working Minds Campaign to be supported by ELT members, e.g. a different member of the team to
provide a video brief for each of the weeks to show leadership and endorse the initiative over the 5-week campaign,

using a different module each week and utilising the HSE support tools-Reach Out — Recognise — Respond — Reflect —
Routine.

All Teams to have a Team meeting based on the training subject each week or as available. This will result in all
individuals and teams throughout NWH engaging in talking about WRS, being able to recognise the signs of stress,
discussing what their stressors are and team stressors, using Talking Toolkits to have guided conversation which


https://workright.campaign.gov.uk/campaigns/working-minds/?utm_source=govdelivery&utm_medium=email&utm_campaign=working-minds&utm_term=website&utm_content=wm-16-nov-22
https://www.hse.gov.uk/stress/standards/
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identify the 6 key work design stressors and agreeing action plans with their managers to prevent it. Regular reviews
to be scheduled to continue to manage stress effectively.

STEP 12 Carry out an NWH-wide Stress Indicator Survey using the HSE Stress Indicator Tool to provide us with a college
assessment of WRS and allow us to update our stress risk assessment and formulate prioritised stress action plans
which are shared with all staff with regular updates on action. Stress survey to be repeated annually.

A Comms plan has been finalised to support the 12-step plan and has been implemented with a focus on professional
services staff who are available over the summer period

WRS related illness and injury

There has been no new work related stress absences or injuries in this reporting period. Going forward we will be
able to show historical v current wrs incidents for reporting purposes.

1.5 First Aid

No update for this quarter

1.6 Riskex Training

Riskex training will continue to be rolled out into the autumn of 2024
Face to Face hands, on training sessions provided for ERI/CFEE staff in May with positive feedback.

Training resource may be an issue in new structure.

2. FIRE SAFETY

Since the previous meeting it is confirmed that:

e Fire Risk Assessments have now been carried out at all Main Campus UHI NWH sites. Prioritised Action plans have
been created from these assessments. FRAs still to be carried out at all other buildings.

e Emergency Fire Action Plans have been agreed and are active at Thurso, Dornoch and Alness to date.

e Fire Consultant has finalised and had approval for futher training at Stornoway, Fort William and Portree with
smaller sites being considered at a later date or through online training.

e Areview of fire warden provision and if all current fire wardens wish to remain as volunteers will need to be carried
out after the restructure.
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Annex:

Appendix A - Incident Information UHI NWH Period 11.06.24 to 31.07.24

A: Breakdown of Safety Occurrences 10t June 2024 to 315t July 2024

e Injuriesx 1

Nicked
Cuticle |Beauty Salon

Students made aware of safety measures to be
Was using Sterile Cuticle clippers and nicked her cuticle |used

West Highland
College UHI

e Near Miss x5

Plant Life, Munsary, Peatlands Nature Reserve

Flat Battery on vehicle, staff got a lift back to Thurso,
Vehicle jump started

Back up portable battery booster to be considered
for use in the vehicles used in remote locations

UHI North Highland

Thurso Tower Block

PAT testing discovered several bumnt out kettles

Kettles removed from premises and not to be used

UHI North Highland

Burghfield House, Dornoch

Revolving door stopped working person trapped within
it

Known fault - door needs to be replaced

UHI North Highland

Morven Kitchens, Thurso

2 contractors on site to clean ducting and there was a
language barrier

Unable to get relevant information from the
contractors

UHI North Highland

2 contractors on site to clean ducting and there was a

Burghfield Campus, Dornoch

language barrier

Unable to explain the health and safety procedure
for the contractors to follow

UHI North Highland

e Unsafe Conditions x 2

Construction Wing

Electric cable touching hot pipe

Cable has been moved away from pipe and is now
safe

UHI North Highland

Biomass pellet store

Heat alarm blocked with wood dust - had there been a
fire alarm would take longer to activate

Dust can be cleaned away by a brush, but
protocols may have to be put in place to do this
on a regular basis.

UHI North Highland

e Unsafe Actx 3

Burghfield Campus, Dornoch

Staff member brought in old second-hand fridge - not
PAT tested

Staff member made aware that only appliances
supplied by the college can be brought in unless
permission is given by Line Manager

UHI North Highland

ERI, Castle Street, Thurso

Kids had been playing on the scaffolding and
vandalised a bench

Scaffolding removed earlier and scaffolder
implemented some additional safety measures
prior to its removal

UHI North Highland

Fort William Kitchen

Kitchen left in poor condition/21 degrees
summer/food on sinks/dishes left in sink/bins not
emptied etc.

UHI West Highland
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