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Summary of the paper

This report provides an update to the Board on

1) changes made to the strategic risk register endorsed by the
Audit and Risk Committee in February 2025

2) changes made to the college’s strategic risk on “failure to
achieve financial sustainability’ in February 2025, and
subsequent changes in the college’s external environment and
operating context requiring a revised risk assessment

3) recommendations for the Board, including timeline for
development of detailed mitigation plans to improve the
strategic risk on financial sustainability

Resource implications

A new strategic planning senior officer post was specified as part of the
re-designed integrated college structure; following approval of
implementation of the college’s redesigned support staff structure, this
\vacancy is now being recruited for. This post will support strategic
planning and reporting on the college’s strategic risk framework going
forward, working with the college’s SMT to further develop planning
systems, data insights and data reporting to ELT and the board and its
committees.

Risk implications

There are multiple risks associated with the years 1, 2 and 3
implementation phase of the college merger. Failure to identify and
manage those risks may result in failure of the merger project in terms
of its aims, ambition and benefits articulated in the merger business
document and associated strategic plans.
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Successful risk mitigation is key to securing merger and related strategic
aims and objectives
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Island communities The merged UHI North, West and Hebrides may have an impact on the
Western Isles and islands in its operating area that is different to other
communities. The college will work with the University (UHI) as the
relevant body under the Islands legislation to undertake an Island
Communities Impact Assessment where there may be an impact on
policy, strategy or service the college provides to island communities.
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