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To provide the Board with a structured, evidence-led framework for
making high-stakes decisions on the future of UHI North, West and

Hebrides’ rural and island centres

The report provides a set of frameworks and checklists for the Board
to support options and decisions on the future of the college’s rural
and island centre network, weighing up financial sustainability and
risk with the college’s role an anchor institution, compliance duties
and strategic opportunity.

The report builds on work undertaken to date in the college’s estates
infrastructure strategy and delivery plan.
Consultation with ELT and members of SMT

The college faces a significant financial sustainability risk with a
significant operating deficit which requires to be addressed; the cost
of maintaining 16 rural and island centres is considerable within this
context. Unless addressed, the college risks its deficit becoming
unmanageable.
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Unless the college adopts a transparent evidence based framework
which recognises the college’s obligations as an anchor institution, it
could risk making irreversible estates decisions based on financial
considerations alone which could cost the college in terms of
reputation with key local stakeholders and risk the strategic
opportunity to utilise the learning centre network as a strategic
asset for the green energy revolution in the Highlands and Islands.

Any change to the college’s estate requires an EIA.

Any change to the college’s island-based estate will require full ICIAs.
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